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ENTREPRENEURSHIP 

Step 2:  Identifying the Fundamentals of a Business Startup 
 

 
This module has been designed to help you to begin the transition from a 

“traditional job” to that of an entrepreneur. Most of these fundamentals 

will be very easy to accomplish, while others may be more challenging. 

Some will require coaching assistance or professional support to 

successfully accomplish. Keep in mind that, without any previous 

entrepreneurial experience, you may need as long as one month per year  

of traditional experience to unlearn your “job dependency” traits. 

 

Learning to think like an Entrepreneur 

 

Consider the following scenario. You are walking up to a building to call on a potential client. The 

questions in your mind begin: Who owns this building? Do they lease from a family member or the 

company owners? Is this landscaping contracted with a friend? How did they pay for this place: their 

own money, family, or borrowed and at what rate? Is this place green and who gets the tax credits: the 

owners, the company, or the funders?  Is this an industrial zoned tax rate or farm?  Do they lease, own,  

or rent from their own transportation LLC or another owner company? What is the overhead utility cost 

per sq foot and is there a special energy tax? ….  And you have not even been introduced to a person  

yet! The entrepreneur’s mind is always looking at every business dynamic and seeking new 

opportunities. 

 

When you work for a company as an employee, the world is defined for you. When you are self- 

employed as an entrepreneur, you define the world. The transition will come in small steps as you learn 

more about your specific business dynamics. It is much like reprogramming the mind; first you have to 

make a conscience effort at a new skill/trait and repeat the experience with frequency. It will soon 

become a practiced skill/trait. Then you can progress to a more difficult transition requirement. Patience, 

practice, persistence, and passion – the 4 P’s – will increase your probability of success. 

 

To begin the learning process, review the Entrepreneurship Transition Table below. You may also 

download a by selecting the worksheet link under the Step 2: Identifying the Fundamentals of a Business 

Startup Module overview on Meridian Career Navigator. The best way to utilize the Entrepreneurship 

Transition Table is to read the traditional job section first and then compare it to the entrepreneurial 

description.  Mark the sections that you need help in understanding or need clarified. You can share  

these results with a Career / Entrepreneur Coach, a Mentor, or other small business support professional 

for feedback and guidance. 

 

The fundamentals of entrepreneurship will vary with each business start-up. Obtaining solid coaching 

and support for your less developed transition needs will vastly improve your chances of success. 
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Entrepreneurship Transition Table 
 

 

 

 
Fundamental 

Trait / Skill 

 

Traditional Job 
 

Self-employed / Entrepreneur 

1. Goals: Usually set to company 

criteria; may be 

performance-based. 

Financial: Must have $$ goals both short term 

(monthly) and long term (5 years). 

Equity: Must define 5-year equity outcome goal. 

Performance: varies with venture. 

2. Schedule Company set within 

Federal and State 

employment laws. 

Owners have total flexibility to use all 8760 hours in 

a year as desired. 

3. Work Focus 

(what you work on 

today) 

As directed by others. Self determined within context of customer 

satisfaction and business profitability. 

4. Performance 

Standards 

As determined by others. Self determined within context of meeting goals. 

5. Compensation Set by others with both 

payout and promotion 

rules. 

Self determined in conjunction with your accountant, 

tax advisor and legal review. 

6. Taxes Company collected and 

paid directly to IRS based 

on compensation models. 

Generally paid to IRS quarterly as determined by 

your accountant and tax advisor. Special attention in 

last Quarter of year to achieve tax rate goals. 

7. Equity If eligible, stock in 

company as determined by 

others. 

All yours unless you negotiate portions for capital or 

other business needs. 

8. Investing 

Strategy 

None unless you buy stock 

in the company. 

Self determined; all your work, actions, ideas, efforts, 

ventures that are valued by others become your 

investment opportunity. 

9. Motivation Promotion, titles, pay 

grade, benefits, or other 

social status opportunities. 

Self determined to include economics, professional 

status, social impact and FUN. 

10. Legacy Rights Dies with you except for 

stocks. 

Varies with organizational structure; cash out on your 

death to next generation inheritance. 
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Entrepreneurship Transition Table 
 

 

 

 
11. Lifestyle Modify to meet position 

and company rules. 

Modify business to accommodate lifestyle within 

context of profitability and business strategy. 

12. Vacation As determined by contract 

or company rules. 

Self-determined within profitability and business 

needs. 

13. Discipline As determined by 

company rules, State and 

Federal work laws. 

Self determined in every aspect of business 

operations and private well-being. 

14. Financial 

Operations; Cash 

Flow, Funding, 

Projections, Taxes, 

Valuations 

Handled by others Learn basics and manage others but always your 

responsibility to maintain a financially healthy 

enterprise. 

15. Planning Limited to your area of 

responsibility. 

Responsible for all dimensions necessary for the 

organization: financial, operations, marketing, 

staffing, projections, funding sources and more 

depending on the enterprise requirements and life- 

cycle stage. 

16. Persistence May be considered a 

negative quality or trait. 

Prepare for the 700 Club; for 700 days, only you will 

wake up and make it your job to succeed. No one else 

can do this for you. 

17. Daily Priority 

Operations Setting 

Focused on your area of 

responsibility. 

There are not enough hours in a day to do everything 

needed for the company. Self-employment is about 

setting priorities for each day. Each problem solved 

will allow 2 others to be addressed. 

18. Staffing Expertise in variety of 

organization positions for 

which you can request 

support. 

By default, you are the expert in every business job 

function unless you acquire assistance. You are 

responsible for all work and cannot delegate this 

responsibility. 

19. The Plan Usually part of the bigger 

endeavor and not easily 

changed. 

Plans are guides. They set expectations and 

measurement milestones. They create opportunity for 

Plan B, C, D … as needed to respond to your 

business environment. You can change a plan in an 

instant.  Your responsibility is to keep the plan 

current and to communicate plan to others. 
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Entrepreneurship Transition Table 
 

 

 

 
20. 
Communication 

Ability 

Needed for your direct 

influence on those you 

interact with on a daily 

basis. Can default to 

specialist in conflict and 

HR issues. 

Needed for a wide variety of audiences to include 

financial, customers, suppliers, investors, regulators, 

accountants, partners, consultants … and a variety of 

situations such as conflicts, emotional insults, 

complements, lies, and every other human social 

interaction. 

21. Exit Strategy Usually determined by 

others. 

An integral part of the business plan 

 

 

. 


